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The most accurate and compelling impact stories are those carried by LGBTQI+
communities directly involved in the projects. Sometimes, Northern organizations take
control of the narratives, imposing their own interpretation of observed changes, which
can invisibilize local voices and reproduce colonial dynamics. Placing local leadership at
the heart of impact communication means recognizing that the people directly involved
are best positioned to identify the most significant changes, to tell their own stories,
and to determine how and with whom these stories should be shared.

Communicating the Impact of Our Projects:
Lessons Learned and Best Practices

ACTIF working group

Lessons learned:

The following lessons learned and best practices have been documented through the activities of the
ACTIF working group. This working group brings together Canadian organizations that have received
funding from the ACTIF Fund to carry out, in partnership with organizations in the South, projects that
strengthen the respect, protection and fulfillment of the human rights of LGBTQ2I people.

Local leadership must be at the heart of impact communication

Activities, outputs, and impact must be distinguished
Sometimes activities or immediate outputs are confused with a project's impact.
Activities are the actions implemented (training, campaigns, etc.), outputs are the short
or medium-term changes that result from them (number of people trained, networks
created, etc.), while impact refers to deep and lasting transformations at the level of
individuals, communities, or systems (changes in attitudes, reduction of discrimination,
improvement in well-being, etc.) Communicating the impact of a project for LGBTQI+
rights requires making this distinction and not overestimating the scope of activities. It
is essential to recognize that impact can take time to manifest and is often difficult to
measure. By clarifying these different levels, organizations gain credibility and can
better articulate their specific contribution to observed changes.



The context of donor countries influences expectations regarding
impact

The positioning of donor countries on LGBTQI+ rights, particularly concerning the
rights of trans and non-binary people, is evolving rapidly. These evolutions, whether
progressive or regressive, directly influence expectations regarding impact
communication. Funders, foundations, and individual donors may prioritize visible and
media-worthy results to justify their investments, creating pressure to produce
spectacular stories at the expense of nuanced communication. Conversely, political
setbacks or polarized debates may generate reluctance or pressure to adopt more
politically "acceptable" approaches, limiting, for example, the visibility of certain groups
of LGBTQI+ people. It is therefore essential that Northern and Southern organizations
engage in frank dialogue with the audiences that support them to negotiate realistic,
ethical expectations adapted to local contexts regarding impact communication, while
raising awareness about the needs and priorities of LGBTQI+ communities.
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4 Security is more important than visibility
Projects promoting LGBTQI+ rights are often implemented in fragile and unstable
contexts. Impact communication must always prioritize the safety of people involved,
even if this means limiting the project's visibility. The pressure exerted by funders or
Northern organizations to obtain testimonies, photos, or data can endanger
beneficiaries or partners. It is imperative to continuously assess risks and always take
them into consideration, in collaboration with all stakeholders. This may mean
anonymizing testimonies, not mentioning specific locations, avoiding the publication of
images, or even not disseminating the activities and results of certain projects.
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