
Organizations working for LGBTQI+ rights find that current evaluation practices,
focused on accountability and compliance with donors, limit their ability to truly analyze
their work and improve. This approach leaves little room for collective reflection, real-
time adaptation, and informal learning, while reporting requirements, perceived as
burdensome, mobilize resources at the expense of analysis and the sharing of lessons
learned.

Collaborating to capture and share 
cross-program learnings: Lessons learned and best

practices

ACTIF working group

Lessons learned:

The following lessons learned and best practices have been documented through the activities of the
ACTIF working group. This working group brings together Canadian organizations that have received
funding from the ACTIF Fund to carry out, in partnership with organizations in the South, projects that
strengthen the respect, protection and fulfillment of the human rights of LGBTQ2I people.

The conventional approach to Monitoring, Evaluation, and Learning
(MEL) sometimes hinders learning.

The conventional approach to Monitoring, Evaluation, and Learning
can reinforce North-South power imbalances.

All organizations have a role to play in putting learning at the center
of initiatives

The conventional approach to Monitoring, Evaluation, and Learning (MEL), often
centered on logic models and indicators imposed by donors, sometimes contributes to
reproducing a colonial dynamic where knowledge and legitimacy are perceived as
coming from the North. When they impose frameworks, tools, and technical language
that do not take local realities into account, organizations in the North force
organizations in the South to conform to external standards, to the detriment of their
own ways of evaluating, learning, and reflecting.

All organizations, including donors, can play an active role in changing the way
Monitoring, Evaluation, and Learning is designed and used. This involves valuing the
knowledge and ways of doing things of communities. Organizations can propose more
participatory methods that encourage exchange and collective reflection. By avoiding
the imposition of evaluation tools and allowing communities to express in their own
words what they are experiencing and learning, organizations contribute to building
practices that are fairer, more useful, and more conducive to change.
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