ACTIF CALL FOR PROPOSALS 2022
STEP 2: PROJECT PROPOSAL SUBMISSION
	Section 1: Project summary


	Lead Canadian organization name(s):



	Southern organization name(s):



	Project name:


	Project summary (one or two paragraphs):















	Project Amount (CAD$100,000-$500,000):

	Project Duration (24-36 months):



	Countries and specific regions of implementation:

	Total number of expected individuals to directly benefit from the project:







	Section 2: Project description
1. Project context

	Describe the context. Explain the challenges and opportunities for LGBTQ2I rights in the project’s target region or country using a gender-based intersectional analysis, particularly of marginalized groups within LGBTQ2I communities. Please provide references to community consultations and/or external documentation. This section identifies the situation that your project will seek to change and provides a rationale for your project. (Suggest 500 words):






























	2. Theory of change


	Provide a description of your project’s approach, strategies, intermediate outcomes, and activities. Explain how the proposed activities will contribute to change the situation described in the context section and advance ACTIF’s ultimate objective. Describes how the intermediate outcomes of the project will lead to the ultimate outcome. Indicate how Southern partner(s) and LGBTQ2I local communities have contributed to project design and will continue to contribute to decision making. (Suggest 500 words): 


































	3. Inclusion


	Will your project focus on any specific, marginalized groups within LGBTQ2I[footnoteRef:1] communities, such as trans, Indigenous, intersex people, and/or bisexual, queer and lesbian women? If yes, please explain how you will do so. Note previous experience working with these groups.  (Suggest 500 words): [1:  Limitations exist in using the terms lesbian, gay, bisexual, transgender, queer, two-spirit and intersex. There is a spectrum of gender identity and sexual diversity both in Canada and around the world and there are many other words in various languages to describe this diversity, reflecting the culturally and historically-specific ways in which sexual and gender identities are recognized and expressed. 
] 
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	4. Logic model


	Provide a logic model with 1 – 3 intermediate outcomes, and 1-3 immediate outcomes per intermediate outcome, and activities that will help to achieve these outcomes: (it is possible to add or remove cells and columns as needed)


	Ultimate outcome: Increased respect, protection and fulfillment of human rights and socio-economic outcomes for lesbian, gay, bisexual, trans, queer, two-spirit and intersex (LGBTQ2I) persons in the country X.


	Intermediate outcome 1:



	Intermediate outcome 2:
	Intermediate outcome 3:

	Immediate outcome 1.1





	Immediate outcome 1.2



	Immediate outcome 2.1
	Immediate outcome 2.2
	Immediate outcome 3.1
	Immediate outcome 3.2

	List key activities





	List key activities

	List key activities

	List key activities

	List key activities

	List key activities




	
	
	




	5. Monitoring and evaluation


	5.1  According to your own process and approach, describe how this project will be successful? (Suggest 400 words):




5.2 Include one quantitative indicator (disaggregated by LGBTQ2I where relevant) and one qualitative indicator for each intermediate and immediate outcomes.


	Intermediate outcome 1:
·  
· 

	Immediate Outcome 1.1
·  
· 

Immediate Outcome 1.2
·  
·  


	Intermediate outcome 2:
·  
· 

	Immediate Outcome 2.1
·  
·  

Immediate Outcome 2.2
·  
· 


	Intermediate outcome 3:
·  
· 








	Immediate Outcome 3.1
· 
· 
Immediate Outcome 3.2
· 
· 




5.3 Describe the approaches and methodologies you will use to measure progress on the results of your project.












	6. Risks


	6.1 Identify a minimum of three project risks. For each, describe the strategy or measures used to mitigate the risk.

	Risk:
	Mitigation measures:

	1.


	




	2.


	




	3.


	






6.2 How will you integrate principles of do no harm?




[bookmark: _GoBack]



	7.  Workplan. Please refer to the second tab on the excel spreadsheet (LM and Workplan).


	8. Budget. Please refer to attached worksheet.


	8.1 Please upload your budget

	9. Please describe the governance model of your project and partnership?


	10. How will this project or partnership help to contribute to stronger solidarity between Canadian and Southern LGBTQ2I movements? 


	11. Other comments (optional):




Thank you for your interest in ACTIF.
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